FLORENCE, OCTOBER 11th 2006

Celebrating 85 Years ,

GUCCI| STRONGER THAN EVER

MARK LEE
GUCCI CHIEF EXECUTIVE OFFICER
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H1 2006 REVENUES
Category breakdown
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FOOTWEAR BUSINESS UNIT
Baccio da Montelupo

Main activities
e Technical product development
« Shoe form patterning
« Fitting and quality control

Industrial network and people involved
108 Gucci employees
e 26 shoes factories (4 of them controlled by Gucci, employing 380 people)
o 267 suppliers (“indotto”)

2005: 1,181,000 Pairs of Gucci Shoes

Critical Success Factors
« Direct control of quality, cost, timing
« Continuous innovation
 Distinctive footwear identity
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2006 DOS STORES OPENING

YEAR-TO-DATE:

TO BE OPENED:

* Qingdao « Landmark Flagship (Oct 2006)
* Nagoya Takashimaya » Gucci Nagoya (Oct 2006)
* Chevy Chase * Gucci Ginza (Nov 2006)
« East Hampton » Mexico City (Dec 2006)
» Perth « San Diego (Dec 2006)
 Atlantic City « Palm Beach Gardens (Dec 2006)
* Puerto Rico
e Xian
» Lotte Kwangjoo
» Shinjuku Isetan Handbags
» Shinjuku Isetan Shoes
» Beijing Times Square
» Shenyang
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