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Conforama tomorrow

1.1. Conforama and sustainable development

2.2. Conforama in 5 years’ time



Conforama & sustainable 
development
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Conforama and sustainable development

n Gradual elimination of non-sustainable material
n Progressive use of wood from sustainably managed forests
n Classification of suppliers in accordance with PPR Code of 

Business Practices

Product offeringProduct offering



5

Conforama and sustainable development

FacilitiesFacilities

n Medium-term
uOptimised use of energy and water consumption
uWaste management
uProgressive use of environment-friendly & paper-based products

n Long-term
uOptimisation of transportation
uConstruction & design of stores in compliance with 

environmental criteria



Conforama in 5 years
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Conforama mission statement

"Helping customers to achieve well-being in their homes by 
catering for all tastes and styles and enabling them to purchase
immediately available products freely within an attractive 
setting, assisted by competent and friendly sales teams"
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Our organisational vision
The best of two worlds

Corporate level

Strategy
& policies

Size and scale

Mighty like
the big ones

Nimble like
the small ones

Shared
Services

Country level

Policies

Quick reactions
Proximity

Profitability

Shared
services

Stores
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Growth drivers

n Implement new concept in all stores

n Develop home accessories

n Enhance product offer

n Lower purchasing costs

n Pursue store openings

n Open new countries
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Conforama in 5 years

n Contemporary image with styles for everyone:

uAttractive store environment building customer loyalty

uAll stores adapted to new format

uCatalog 

uConforama specific differentiating product offer

uDoubling of weight of home accessories to 15%
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Conforama in 5 years

n 233 stores
u France: 145 (+8 vs 2003)

u International: 88 (+38 vs 2003)

n Sales: Euro 4 billion
u% France: ~Euro 2.3 billion (+19% vs 2003)

u% international: ~Euro 1.7 billion (+69% vs 2003), 

from 34 to 42% of sales

n Higher gross margin rate

n Higher ROCE

Estimates for 2008
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